Innovation 2020
2015-2020

Build a supportive culture to make us an
employer of choice.
The capacity of the college to implement Innovation
2020 will depend on highly skilled, committed and
engaged instructors and staff. As an increasingly
greater number of the college workforce retires, we
will need to be able to recruit and retain top talent.
In order to develop and maintain a positive culture
and climate, effective leadership at all levels will be
required.

Vision: A college of choice for
students and a strategic partner
for business and industry.

Improve student success through
innovative programming, delivery

and services.
To remain competitive and meet the
rapidly changing needs of our diverse
student population and employers, the
college will need to adopt new methods,
create new offerings, and offer new
approaches to learning.

Mission: Preparing students for
success in a diverse and globally
connected world.

Strengthen ourK-16

and community connections.
The college prepares students not only for
careers, but for the next level of higher education.
This requires coordinated planning and
communication with school districts and
communities and expanded relationships with
four-year colleges and universities to enable our
students to seamlessly continue their educations.

Advance the efficient and
effective use of

technology.
The college must have contemporary
technology and labs and reliable,
compatible and intuitive information
technology systems to support learning,
student services, and college processes.




