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0 AQIP Systems Portfolio 265 days Mon 5/21/12 Fri 5/24/13
1 Prepare Systems Portfolio for HLC submission 265 days Mon 5/21/12 Fri 5/24/13
2 Phase 1 - Purchase SPOL 35 days Mon 5/21/12 Wed 9/5/12 Nadine
3 Review and complete contract approvals 30 days Mon 5/21/12 Fri 6/29/12 President's Cabinet,Josh
4 Submit signed documents 1 day? Mon 7/2/12 Mon 7/2/12 3 Nadine
5 Pay Invoice 1 day? Mon 7/2/12 Mon 7/2/12 3 Nadine
6 Receive SPOL 14 days Tue 7/3/12 Fri 7/20/12 5 IT,Nadine
7 Integrate SPOL 60 days Mon 7/23/12 Wed 9/5/12 6 Nadine
8 Attend SPOL Training 1 day Wed 7/25/12 Wed 7/25/12 10 Josh,Nadine,Joan
9 Configure SPOL 30 days Thu 7/26/12 Wed 9/5/12 8 Nadine

10 Go-live per IT requirements 2 days Mon 7/23/12 Tue 7/24/12 6 IT,Nadine
11 Marketing campaign begins 63 days? Mon 5/21/12 Wed 8/15/12 Josh,Nadine
12 Share Accreditation updates at August In-service 1 day Mon 5/21/12 Tue 8/14/12 Josh,Nadine
13 Post and deliver promotional marketing materials 1 day? Wed 8/15/12 Wed 8/15/12 12 Melissa,Nadine
14 Phase 2 - Systems Portfolio Updates in SPOL 127 days Tue 5/22/12 Mon 5/6/13
15 Helping Students Learn -Academic Affairs, Student Affairs 30 days Thu 9/6/12 Mon 11/19/12 9 Nadine

16 Contact Designated VP's 1 day? Thu 9/6/12 Thu 9/6/12 9 Nadine
17 Perform research and contact staff resources 10 days Fri 9/7/12 Thu 9/20/12 16 Nadine
18 1st draft of category complete 15 days Fri 9/7/12 Thu 9/27/12 16 Nadine
19 VPSA Review 2 days Fri 9/28/12 Mon 10/1/12 18 Josh
20 Accreditation Team Review 5 days Tue 10/2/12 Mon 10/8/12 19 Accreditation Cross-Functional Team
21  Designated VP Review 7 days Tue 10/9/12 Wed 10/17/12 20 VP
22 VPSA Review and Approve Edits 1 day? Thu 10/18/12 Thu 10/18/12 21 Josh
23 Incorporate feedback and publish in SPOL 7 days Fri 10/19/12 Mon 10/29/12 22 Nadine,Josh,Joan
24 College review and input 14 days Mon 10/29/12 Thu 11/15/12
25 Incorporate feedback 2 days Fri 11/16/12 Mon 11/19/12
26 Accomplishing Other Distinctive Objectives - President's Work

Team, Academic Affairs, Strategic Advancement, Student 
Affairs

56 days? Fri 9/28/12 Fri 12/14/12

27 Contact Designated VP's 1 day? Fri 9/28/12 Fri 9/28/12 18 Nadine
28 Perform research and contact staff resources 10 days Mon 10/1/12 Fri 10/12/12 27 Nadine
29 1st draft of category complete 10 days Mon 10/15/12 Fri 10/26/12 28 Nadine
30 VPSA Review 2 days Mon 10/29/12 Tue 10/30/12 29 Josh
31 Accreditation Team Review 5 days Wed 10/31/12 Tue 11/6/12 30 Accreditation Cross-Functional Team
32 Designated VP Review 7 days Wed 11/7/12 Thu 11/15/12 31 VP
33 VPSA Review and Approve Edits 1 day Fri 11/16/12 Fri 11/16/12 32 Josh
34 Incorporate feedback and publish in SPOL 5 days Mon 11/19/12 Fri 11/23/12 33 Nadine,Josh,Joan
35 College review and input 14 days Fri 11/23/12 Wed 12/12/12
36 Incorporate feedback 2 days Thu 12/13/12 Fri 12/14/12
37 Understanding Students' and Other Stakeholder Needs - 

Strategic Advancement, Student Affairs, Academic Affairs
56 days? Mon 10/29/12 Mon 1/14/13

38 Contact Designated VP's 1 day? Mon 10/29/12 Mon 10/29/12 29 Nadine
39 Perform research and contact staff resources 10 days Tue 10/30/12 Mon 11/12/12 38 Nadine
40 1st draft of category complete 10 days Tue 11/13/12 Mon 11/26/12 39 Nadine
41 VPSA Review 2 days Tue 11/27/12 Wed 11/28/12 40 Josh
42 Accreditation Team Review 5 days Thu 11/29/12 Wed 12/5/12 41 Accreditation Cross-Functional Team
43 Designated VP Review 7 days Thu 12/6/12 Fri 12/14/12 42 VP
44 VPSA Review and Approve Edits 1 day Mon 12/17/12 Mon 12/17/12 43 Josh
45 Incorporate feedback and publish in SPOL 5 days Tue 12/18/12 Mon 12/24/12 44 Nadine,Josh,Joan
46 College review and input 14 days Mon 12/24/12 Thu 1/10/13
47 Incorporate feedback 2 days Fri 1/11/13 Mon 1/14/13
48 Valuing People - Human Resources 61 days? Tue 11/27/12 Tue 2/19/13
49 Contact Designated VP's 1 day? Tue 11/27/12 Tue 11/27/12 40 Nadine
50 Perform research and contact staff resources 10 days Wed 11/28/12 Tue 12/11/12 49 Nadine
51 1st draft of category complete 15 days Wed 12/12/12 Tue 1/1/13 50 Nadine
52 VPSA Review 2 days Wed 1/2/13 Thu 1/3/13 51 Josh
53 Accreditation Team Review 5 days Fri 1/4/13 Thu 1/10/13 52 Accreditation Cross-Functional Team
54 Designated VP Review 7 days Fri 1/11/13 Mon 1/21/13 53 VP
55 VPSA Review and Approve Edits 1 day? Tue 1/22/13 Tue 1/22/13 54 Josh
56 Incorporate feedback and publish in SPOL 5 days Wed 1/23/13 Tue 1/29/13 55 Nadine,Josh,Joan
57 College review and input 14 days Tue 1/29/13 Fri 2/15/13
58 Incorporate feedback 2 days Mon 2/18/13 Tue 2/19/13
59 Leading and Communicating - President's Cabinet 61 days? Wed 1/2/13 Wed 3/27/13

60 Contact Designated VP's 1 day? Wed 1/2/13 Wed 1/2/13 51 Nadine
61 Perform research and contact staff resources 10 days Thu 1/3/13 Wed 1/16/13 60 Nadine
62 1st draft of category complete 15 days Thu 1/17/13 Wed 2/6/13 61 Nadine
63 VPSA Review 2 days Thu 2/7/13 Fri 2/8/13 62 Josh
64 Accreditation Team Review 5 days Mon 2/11/13 Fri 2/15/13 63 Accreditation Cross-Functional Team
65 Designated VP Review 7 days Mon 2/18/13 Tue 2/26/13 64 VP
66 VPSA Review and Approve Edits 1 day? Wed 2/27/13 Wed 2/27/13 65 Josh
67 Incorporate feedback and publish in SPOL 5 days Thu 2/28/13 Wed 3/6/13 66 Nadine,Josh,Joan
68 College review and input 14 days Wed 3/6/13 Mon 3/25/13
69 Incorporate feedback 2 days Tue 3/26/13 Wed 3/27/13
70 Supporting Institutional Operations - Finance & Facilities, 

Strategic Advancement, Information Technology, Student 
Affairs

56 days? Thu 2/7/13 Thu 4/25/13

71 Contact Designated VP's 1 day? Thu 2/7/13 Thu 2/7/13 62 Nadine
72 Perform research and contact staff resources 10 days Fri 2/8/13 Thu 2/21/13 71 Nadine
73 1st draft of category complete 10 days Fri 2/22/13 Thu 3/7/13 72 Nadine
74 VPSA Review 2 days Fri 3/8/13 Mon 3/11/13 73 Josh
75 Accreditation Team Review 5 days Tue 3/12/13 Mon 3/18/13 74 Accreditation Cross-Functional Team
76 Designated VP Review 7 days Tue 3/19/13 Wed 3/27/13 75 VP
77 VPSA Review and Approve Edits 1 day Thu 3/28/13 Thu 3/28/13 76 Josh
78 Incorporate feedback and publish in SPOL 5 days Fri 3/29/13 Thu 4/4/13 77 Nadine,Josh,Joan
79 College review and input 14 days Thu 4/4/13 Tue 4/23/13
80 Incorporate feedback 2 days Wed 4/24/13 Thu 4/25/13
81 Measuring Effectiveness - Strategic Advancement, All Units 42 days? Fri 3/8/13 Mon 5/6/13

82 Contact Designated VP's 1 day? Fri 3/8/13 Fri 3/8/13 73 Nadine
83 Perform research and contact staff resources 10 days Mon 3/11/13 Fri 3/22/13 82 Nadine
84 1st draft of category complete 15 days Mon 3/25/13 Fri 4/12/13 83 Nadine
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85 VPSA Review 2 days Mon 4/15/13 Tue 4/16/13 84 Josh
86 Accreditation Team Review 5 days Wed 4/17/13 Tue 4/23/13 85 Accreditation Cross-Functional Team
87 Designated VP Review 6 days Wed 4/24/13 Wed 5/1/13 86 VP
88 VPSA Review and Approve Edits 1 day? Thu 5/2/13 Thu 5/2/13 87 Josh
89 Incorporate feedback and publish in SPOL 2 days Fri 5/3/13 Mon 5/6/13 88 Nadine,Josh,Joan
90 Planning Continuous Improvement - Strategic Advancement, 

All Units
56 days? Fri 9/28/12 Fri 12/14/12

91 Contact Designated VP's 1 day? Fri 9/28/12 Fri 9/28/12 18 Nadine
92 Perform research and contact staff resources 10 days Mon 10/1/12 Fri 10/12/12 27 Nadine
93 1st draft of category complete 10 days Mon 10/15/12 Fri 10/26/12 28 Nadine
94 VPSA Review 2 days Mon 10/29/12 Tue 10/30/12 29 Josh
95 Accreditation Team Review 5 days Wed 10/31/12 Tue 11/6/12 30 Accreditation Cross-Functional Team
96 Designated VP Review 7 days Wed 11/7/12 Thu 11/15/12 31 VP
97 VPSA Review and Approve Edits 1 day? Fri 11/16/12 Fri 11/16/12 32 Josh
98 Incorporate feedback and publish in SPOL 5 days Mon 11/19/12 Fri 11/23/12 33 Nadine,Josh,Joan
99 College review and input 14 days Fri 11/23/12 Wed 12/12/12

100 Incorporate feedback 2 days Thu 12/13/12 Fri 12/14/12
101 Building Collaborative Relationships - Academic Affairs, 

Strategic Advancement, Campus Partners, Student Affairs
63 days? Mon 10/29/12 Wed 1/23/13

102 Contact Designated VP's 1 day? Mon 10/29/12 Mon 10/29/12 29 Nadine
103 Perform research and contact staff resources 10 days Tue 10/30/12 Mon 11/12/12 38 Nadine
104 1st draft of category complete 10 days Tue 11/13/12 Mon 11/26/12 39 Nadine
105 VPSA Review 2 days Tue 11/27/12 Wed 11/28/12 40 Josh
106 Accreditation Team Review 5 days Thu 11/29/12 Wed 12/5/12 41 Accreditation Cross-Functional Team
107 Designated VP Review 7 days Thu 12/6/12 Fri 12/14/12 42 VP
108  VPSA Review and Approve Edits 1 day? Mon 12/17/12 Mon 12/17/12 43 Josh
109 Incorporate feedback and publish in SPOL 5 days Tue 12/18/12 Mon 12/24/12 44 Nadine,Josh,Joan
110 College review and input 14 days Wed 1/2/13 Mon 1/21/13
111 Incorporate feedback 2 days Tue 1/22/13 Wed 1/23/13
112 Phase 3 - Final Review 14 days Tue 5/7/13 Fri 5/24/13
113 Final Draft 14 days Tue 5/7/13 Fri 5/24/13
114 Draft Written and ready for review 1 day Tue 5/7/13 Tue 5/7/13 88 Nadine
115 ACFT review 5 days Tue 5/7/13 Mon 5/13/13 114 Accreditation Cross-Functional Team
116 Presidents Work Team Review 5 days Tue 5/7/13 Mon 5/13/13 114 President's Work Team
117 College-wide Review 5 days Tue 5/7/13 Mon 5/13/13 114 College Staff
118 Incorporate Feedback 5 days Tue 5/14/13 Mon 5/20/13 117 Nadine
119 Final Review 3 days Tue 5/21/13 Thu 5/23/13 118 Nadine,Josh,Sheila
120 Submit  1 day Fri 5/24/13 Fri 5/24/13 119 Nadine
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