Process Improvement Project and
Accreditation Updates




Process Improvement Projects x

O End of Course Feedback Survey

O Survey questions revised Fall 2011 based on in-service
feedback

O Response rate from Winterim eCollege pilot was 28% m%

O Recipient groupings are not standard: it would be extremely
labor intensive to set up and process surveys

O Unable to link faculty reports to the respective Dean
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Process Improvement Projects x
O Degree Auditing/Graduation Candidacy »3%
O Goal: Automate this process
O Grad application paperwork transfers to three-four e N

people/systems
O Very manual, time consuming process

O In the future the hope is that Banner will be able to provide a
report a few months before graduation which would show




Process Improvement Projects x

O Copy Origination and Proofing
O Copy
O When original copy is developed by marketing

O When copy is to be provided by stakeholder and “glamourized” by
marketing '

O When copy is provided in total by stakeholder and proofed only by
marketing

O Proofing

o Defir]e marketing’s role as a proofing body to include or exclude:




AQIP Action Projects x

O Retirement of One-Stop

O Business Intelligence Declaration: Focus on processes
and the improvement of data integrity in order to N
leverage data coming from Banner AR

O Year 1: Create strategic reports/cubes to provide
enrollment, headcount, FTE, and retention information.

O Year 2: Incorporate additional strategic reports as well a
provide more trend/historical data.




AQIP Action Projects x

O Faculty Advising

O Six Academic Support Specialists received Organizational
Development training and webinars covering various topics such as
StrengthsQuest, Transfer Opportunities, Understanding Poverty, etc.

O Over 1100 students received advising services

O Creation of the Admissions and Advising Associate & Dean of IR
Admissions and Retention positions

O Challenge will be to continue to reach all students and consider
advising services for undeclared students

O Student Progress & Achievement




Accreditation Timeline %

O June 2013: AQIP Systems Portfolio due

O Fall 2013: Systems Portfolio feedback received
O Spring 2014: AQIP Quality Check-up Visit

O Spring 2014: Strategy Forum
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