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June 1, 2010  

  

  
Dear Citizens of the Moraine Park Technical College District:  

  
We are pleased to present this Institutional Plan and Budget which represents the proposed fiscal plan for 
the operation of Moraine Park Technical College for the year commencing July 1, 2010. It reflects the 
efforts of the Moraine Park Board, administration and staff to allocate resources to support the quality 
educational programs and services available to residents of the District.   

  
The Moraine Park Technical College District is a locally governed, public, multi-campus, higher education 
institution serving the vocational and technical education needs of the District’s citizens. It is community-
based and financed with local property tax, tuition, fees and state and federal appropriations. It is one of 
16 technical college districts within Wisconsin, with overall guidance provided by the Wisconsin Technical 
College System Board.  

  
Moraine Park’s mission is to be a preferred, respected and responsive leader in collaborative learning 
dedicated to meeting the needs of business, industry and the communities we serve. Planning for the 
2010-11 year has taken many months of careful review and evaluation of the institution and its ability to 
fulfill this mission with the resources that are available. The Collegewide priority of innovation and 
technology and the wildly important goal of student success are the focus of this budget. Five other goals 
will also be addressed: increase enrollments and the number of skilled people entering the workforce, 
foster a culture of continuous improvement and effective and efficient use of College resources, enhance 
the economic vitality of our district through partnerships, coalitions and collaborations to build a highly 
skilled workforce, support a collaborative learning, working and decision-making environment and 
develop and support linkages with educational partners and community organizations. We plan to provide 
educational opportunities to approximately 23,750 individuals, resulting in 3,699 full-time equivalent 
students.  

  
Moraine Park’s 2010-11 operating budget, which includes the General and Special Revenue 
(Operational) funds, is projected to total $51.6 million – a 1.5% increase over estimated expenditures for 
2009-10. The increase is largely a reflection of contractual salary adjustments and new initiatives the 
College will implement in the 2010-11 fiscal year.  

  
The budget package is predicated on two basic assumptions: the district’s equalized value will grow by 
1.0% and the operations mill rate is expected to increase to $1.17922 per $1,000 of equalized value. The 
debt service mill rate will increase from .22853 to .23116. In total, the combined mill rate will be $1.41038 
for 2010-11. An owner of a $100,000 home can expect to pay a tax of $141.04 which is $2.47 more than 
in 2009-10.  

  
It is our belief that this budget proposal reflects the level of expenditures necessary for the successful 
implementation of the College’s 2010-11 operational plan and that the continued development of 
educational services, which enhance the employability of the district’s citizens, will be furthered with the 
adoption of this plan and budget. As a technical college, we are proud to contribute to the quality of the 
workforce and to the quality of life within the district. We sincerely appreciate the support of the citizens of 
Moraine Park Technical College District.  

  
Respectfully submitted,  

  

  

  

  
Dr. Gayle Hytrek   Shirley Kitchen   
President     District Board Chairperson  
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